
 

Managing behaviour at Ashmount Primary School 

When a child’s behaviour in school is a cause for concern ... 

 

The school will use ADHD Magic 123 as a tactic across the school: 

when you see a stop behaviour count 1 and wait for it to change, if no change 
then count 2 – wait for child to change behaviour (5 secs). If no change then 
count 3 – and timeout within the class. Send to allocated time out space for 5 
mins. Then child returns without comment from adult. You can at a later point 
discuss the issues with the child, if possible away from their friends. The child’s 
perspectives are taken into account. The child is supported in improving their 
behaviour by clearly stating what they need to do to improve. The child must 
not be sent out of class. If the disruptive behaviour continues then a further 
count process takes pace and here the child would have time out with the in 
an agreed parallel classroom. For children in KS1 or KS2 there behaviour is 

logged on a log sheet whenever the count has reached 3. For any child in Year 
2—Year 6 they also complete a time out reflection sheet which is also kept in 
the behaviour management file. Behaviour is reset after break and lunch and 

not re-referred to. 
 

no improvement 

 

 

 

 

 

 
improved 
behaviour 

 

 

 

 

The child is praised 

for the improvement 

and encouraged to 
do better. 

 

 

The child returns to 

class and is helped 
with developing 

self-discipline. 
 

 

 
The child is praised 

and their 
achievement is 

acknowledged. 
 

 
 

If a child is referred to the team leader or Deputy Headteacher for more 
than two times in a week, they will make arrangements for a meeting 
with the child’s parents. The child will start on a Keeping Track of My 

Success log. They will review their strengths and areas of development 
and identify key areas to improve over a fortnight. Pupils will be helped 

to reflect on their behaviour and further meetings/support will be 
arranged. 

 

no improvement 

 

 
course of 

action 

The meeting with the 
parents should be at 

the earliest 
opportunity and 

involve the class 
teacher. 

 

  

 
 

An internal exclusion is enforced for a set period – this means that the child may be 
excluded from the classroom, dinner hall and/or playground. This 
is communicated to the parents in writing. 

improved 
behaviour 

 

The child’s behaviour remains a cause for concern and continues to affect 
their learning and the learning of other children. Support is sought from       

external agencies. 

       

       improved  
       behaviour 

                                                                                                                    no improvement 

 

A fixed term exclusion is enforced if deemed appropriate. 

no improvement 

improved 
behaviour 

If there is no improvement or the child’s behaviour deteriorates, the parents are 
informed immediately. A meeting is arranged to discuss and identify any underlying 

causes affecting the child’s behaviour. 
 

The child is given a ‘buddy’ who can have a positive influence. Specific targets are set 
which are supported and monitored by the school which may include counselling from 

the learning mentor or other professionals within the school inclusion team. 

no improvement 

Next time - the process above is repeated and if they get to time-out the 
child has timeout with the Team Leader or in an agreed adjacent class and 

discusses the reasons for being sent out with the teacher. 
Time is allowed for reflection and improvement. 

Again this is logged on the chart for Year 1 and reflection sheet for Year2-6 
which is kept in the behaviour management file. 

improved 
behaviour 

The child is referred to the team leader, who discusses the matter 

with the child and decides on ways to help improve the child’s 
behaviour. (A very serious breach of behaviour e.g. causing physical 
injury or use of homophobic, transphobic, biphobic, sexist or racist 
language will result in an SLT member dealing with the incident in 

exactly the same way without the previous sequence). 

improved 
behaviour 

the word ‘teachers’ means all 
adults working with the child 
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